
A Code of Ethics for Montana School Administrators 

 

The Code of Ethics is a set of principles to govern the conduct of the school administrator. 

It should help school administrators in their dealings with the students, people of the 

community, the State, School Board of Trustees, the staff, and fellow administrators. The 

letter of the Code is to be respected but the spirit of the Code should be the measure of 

professional obligation for all members of the Montana Association of School 

Administrators. 

 

A. Responsibility to the Student. 

Since the school exists for the education of all students, it is the administrator's 

responsibility to provide such opportunity for each student so that he/she will be 

able to: 

 1. Become the capable citizen necessary in a free and democratic republic. 

 2. Acquire the ability and will to use the maximum power inherent in him. 

 

B. Responsibility to the Community. 

Since the public schools belong to the people, it is the responsibility of the 

administrator and his/her staff to help the public understand that the public and the 

profession cooperate in the improvement and general evaluation of the schools. 

This calls for a positive program of two-way communication. 

 

C. Responsibility to the State. 

The school administrator should know and follow all school laws. He/She should 

be aware of bulletins, regulations, and other supplementary materials issued by the 

State Board of Education and the State Superintendent of Public Instruction to 

implement these laws. The school administrator who recognizes and assumes 

his/her responsibilities for an effective education program is contributing to the 

betterment of education for the entire state. 

 

D. Responsibility to the Board of Trustees. 

Since the administrator is the executive officer of the Board, and because the Board 

is the legislative and evaluative body, each should have a mutual respect for the 

others' areas of responsibility. To that end the administrator should: 

 1. Conscientiously strive to see that all policies of the Board serve the best 

interests of the pupil effectively and efficiently as possible. 

 2. Keep the Board of Trustees completely informed on all matters incident to 

the educational problems of the district. 

3. Respect the rights of the Board members and others to disagree on 

controversial issues' and in dealing with these issues hold in confidence all 

points of view of individuals as expressed in meetings. 

 4. Present any matter worthy of consideration to the Board as a whole. 
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E. Responsibility to the Staff. 

Since the proper functioning of the school system is the responsibility of all staff 

members under the leadership of the administrator, he/she should endeavor at all 

times to maintain the highest standards in selecting, supervising, evaluating, and 

recommending members of the staff. 

 1. In selection and employment of new personnel he/she should: 

  a. Spare no effort to maintain and increase professional standards by 

obtaining properly qualified teachers and supervisors before 

employing provisionally credentialed personnel. 

  b. Consider no position vacant and seek no applicants for it before the 

present employee has resigned or has been notified that he/she will 

not be re-employed. 

  c. Maintain at least the adopted minimum salary schedule of his/her 

school in employing new personnel. 

  d. Insofar as possible, describe accurately the employment policies 

and educational philosophy of the district, the salary schedule, the 

grade level, subject areas, or other assignment for which the 

candidate is being considered. 

  e. Make no offer of employment for a period of time concurrent to that 

covered by a contract with another district unless that district has 

first notified him/her of its willingness to release the employee. 

  f. Promptly answer all letters of application.  

 

 2. In supervision and leadership of staff he/she should: 

  a. Assume responsibility for promoting the success of all employees 

realizing that at least partial difference between the success and 

failure of an employee may be dependent on his efforts in selection, 

supervision, and in assignment. 

  b. Make sure that as soon as weaknesses are observed they are called 

to the attention of the employee and that assistance toward their 

correction is expanded. 

  c. Make no formal criticism of any employee before the Board without 

having first discussed this criticism with the employee involved. 

  d. Inform the Board about the good performance and contributions of 

employees. 

  e. Be alert to opportunities to further the advancement of each 

qualified employee and to be willing to assist them in their efforts in 

improving their personal and professional status. 

  f. Receive and respect the professional suggestions and criticisms 

from staff members, accruing to each the recognition to which 

he/she is entitled as a fellow professional in the field of education. 

  g. Provide opportunity for employees to discuss their problems or 

complaints freely with him/her. 
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  h. Encourage professional growth through inservice training, 

additional study, and membership and active participation in 

professional organizations. 

  i. Present staff ideas and policy recommendations to the Board in an 

objective manner. 

j. Encourage staff members to participate in policy making, in sharing  

 administrative responsibilities, and in developing good public 

 relations. 

 

 3. In recommending re-employment or dismissal of employees he/she should: 

  a. Establish a systematic procedure for periodic written evaluation of 

all teachers and see that teachers are kept informed of their 

employment status (i.e., probability of re-employment, tenure, or 

dismissal). 

  b. Recommend that an employee be rehired unless the employee has 

been notified regarding his/her weaknesses and has been given time 

for, and assistance toward, their correction. 

  c. Utilize evaluation reports as a basis for verbal or written information 

to the employee regarding reasons for non-re-employment.  

   

 4.  In making personnel recommendations he/she should: 

  a. Avoid, either by implication or by direct statement, any suggestion 

to an employee that letter of recommendation will be affected by 

resignation or failure to resign. 

  b. Record no negative criticism in a letter of reference or in direct 

conversation with potential employer except those which have been 

called to the employee's attention during appraisal conference. 

  c. Be extremely honest in giving a recommendation for a teacher about 

his/her weaknesses while teaching in his/her school. 

  d. Comply promptly (when requested) to supply a letter of recom-

mendation or complete a reference form. 

  e. Keep confidential the content of confidential professional papers. 

 

F. Responsibility to Fellow Administrators. 

 Since teachers are members of a united profession, the school administrator

 must identify himself as a colleague with members of the profession, and should: 

 1. Subscribe to the same basic principles on conduct in public and private life 

as they apply to all persons in the profession. 

 2. Actively support movements which tend to raise the standards of teaching 

profession. 

 3. Recognize and support worthy professional organizations. 

 4. Strive to bring unanimity of purpose and cooperation between all 

professional organizations. 

 

Adopted: 
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